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One person from each workgroup represents their group at the Core Leadership Level. There may be a couple more
general categories, but just about ALL resilience building efforts from small TW project groups like the chicken people
or Perennial Project to large— non TW groups like Sustainable Connections will find a “home” in one of these groups.

Information about all these activities flows FROM the project groups, etc, into each Workgroup, then from there TO the
Core Leadership Council via the Workgroup Representative. Updates on all projects and activities, all groups, other
important information and decisions will then pass BACK to the Groups from the Council via the Group Representative.

NOTE: In this model ONLY the general categories Groups send a rep to the Leadership council- NOT every single pro-
ject group, workgroups, TI, etc. This final council should end up being no more than 12-15 people.



